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Abstract 

This study analyzes public-private partnership model in India focusing on 

its implementation and effectiveness in enhancing health services. The 

study examines various successful PPP initiatives in India, highlighting 

their impact on accessibility, quality and efficiency of health services 

delivery. By identifying key factors that contribute to the success of these 

partnerships, the research aims to provide insights into how Afghanistan 

can adapt the India PPP-Model to improve its own health services. Utilizing 

a content analysis method thorough comprehensive review spanning 2015-

2024, which includes books, journals, articles, for extracting patterns and 

key findings. Public-Private Partnership known as contractual arrangement 

between a government entity and a private sector for delivering of public 

services. Due to a lack of funding, governments in some sectors are unable 

to offer adequate services, there for PPP is considered. the finding indicates 

that before conducting PPP model, India’s healthcare sector was faced 

significant challenges related to accessibility and affordability. In response, 

India government revised public-private partnership mechanisms  and 

launched major health projects through partnerships. This led to 

remarkable growth in India’s health industry, and changed India health 

sector to the largest country’s economy sector in terms revenue and 

employment. Key critical success factors (CSFs) of India’s health sector 

include trust, transparency, an effective legal framework, governmental 
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support, and proper risk distribution. Also study further indicates that 

Expansion of PPP model and its effective implementation in health sector 

of Afghanistan requires legal framework, transparency and political 

support, which will lead to health coverage and improvement.  

Keywords:  Accessibility, Afghanistan, Health Services Delivery, India, 

Partnership 

 

1. Introduction 

Governments all over the world operate in a variety of sectors, and their 

duties are growing daily because they were founded to help and give their 

population a good level of living. Because of a lack of funding and 

expertise, governments in some places are unable to offer their inhabitants 

adequate services (Sahibzada, 2023). Public-private partnership (PPP) has 

been around for centuries, and the private sector has been involved in 

building infrastructure since the Roman Empire (Biygautane, 2016). The 

term "public-private collaboration" was initially used in the 1970s, and 

publications about these partnerships were even released in the 1980s. 

Scholars agree that the Private Finance Initiative (PFI), which was 

introduced by the UK government in 1992 to finance public infrastructure, 

is currently widely used and accepted in both developed and developing 

countries (Bovarid, 2010).  

An arrangement between a government-owned company and a private 

sector company to provide public resources or services is known as a 

public-private collaboration. There is a clear risk distribution between the 

two parties, and the private-sector organization invests and oversees the 

assets for a set amount of time. When the public entity or its representative 

satisfies predefined performance standards, the private entity receives 

performance-linked compensation (Durairaj, 2017).  Since 2010, advocacy 

for PPPs has significantly intensified on a global scale (Bayliss, 2018). In 

exchange for payment from either the public client or the infrastructure's 

users, usually lasting 10 to 30 years or longer, a private partner handles the 

design, construction, financing, and operation of the project; however, 
certain PPPs may have shorter durations, such as three to five years (Sar, 2022).  

A misconception about collaboration of government and private sector 

and ability of them to expand economies that provide services. It is also 

suggested that because PPPs are qualitative in nature, their effects may be 

difficult to quantify (World bank, 2009). Such PPPs can succeed provided 

sustainable models, according to the SAP-LAP analysis of the Indian 
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healthcare system. Because PPPs can vary greatly in terms of their 

structure, scope, and delivery, it is also necessary to have a defined policy 

or set of guidelines when creating them (Birla, 2010).  

Public-private partnerships ought to be accepted on the basis of 

reciprocal advantages rather than with the intention of favoring investors at 

the expense of local residents (Cheung, and Chan, 2011). PPPs are 

agreements where private investors and the government work together to 

invest in the public sector in order to guarantee the efficient provision of 

goods and services to the general public (Chan et al., 2009).  

This study started base on hypotheses, by identifying and analyzing the 

factors that influence the improvement of access to health services through 

public-private partnerships, we can propose strategies to enhance the 

efficiency of health services in Afghanistan. The study's goals are to define 

the PPP-Model, identify the critical success factors of PPP-model of India 

health sector which led to the expansion of PPPs in India. The reason of 

this study is to fill the lack of analytical studies in health sector of 

Afghanistan, and finally expand access to the health services, utilize 

resources of private sector and get lessons from key strengths of India 

healthcare sector PPP-Model. 

 

2. THEORITICAL FRAMWORK 

PPPs are supported by the World Bank Group in a strategic framework. 

The latest approach from the Bank Group, places a strong emphasis on 

PPPs and plans to increasingly promote public-private collaboration 

(World Bank 2013). 

The PPP was first established in Afghanistan in 2014. However, it 

wasn't until 2016 that the Afghan government began to take notice of PPP 

implementation and began working on several projects based on president 

decree in 2016. the goals of establishing PPPs in Afghanistan were to help 

the country's development and progress by making infrastructure and 

assisting who making investments in many sectors through PPPs with the 

Afghan government (MOF, 2017). 

The most significant limitations for the PPP-Model are issues with payment 

delays and a lack of experience and suitable abilities in PPP project 

implementation. (Sultani, 2022). good governance, political backing, 

financial market accessibility, risk allocation, and procurement process 

transparency - have a major influence on the execution of PPP projects in 

Afghanistan (Sahibzada, 2023). 
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There are significant issues with quality, cost, time, and sustainability, 

and traditional procurement processes have frequently failed to complete 

projects in Afghanistan on schedule and under budget. To satisfy the 

growing demands on the completion of public projects, the Afghan 

government is forced to collaborate with the private sector. As a result, 

collaboration of both sectors has been explored as an effective way for 

conventional procurement techniques (Karimi S. , 2015).  

PPPs in the healthcare industry give governments the chance to take 

advantage of the resources and experience of the private sector in order to 

fund major initiatives that promote local and national public health 

objectives, such increasing access to care and enhancing the quality of 

services provided. Historically, in order to accomplish one or more of six 

goals, public sector give the chance to private sector to provide services 

through collaboration such as: funding for the project, design, Build, 

Operate, provide and oversee (California, 2018). 

One strategy for governments to address the demand for infrastructure 

is PPPs. It will make capacity to increase the efficiency of public services 

(WorldBank, 2018). 
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2.1 LITERATURE REVIEW 

Table 1. The table below describe relevant studies in this field 
No Author/s Period Study Method Conclusion 

1 

(S
u

lak
ash

an
a N

an
d

i) 

2021 India 

A qualitative study 

employing the 

multiple case study 

technique to examine 

PPPs in healthcare in 

two Indian states 

(Chhattisgarh and 

Bihar) and one union 

territory (Delhi). 

Although only partially 

and selectively, the 

PPPs did seem to be 

effective in the short 

term and closed the gap 

in the health system's 

operation. 

 

2 

(N
asrin

 Jo
u

d
y

ian
 

&
 L

eila 

D
o

sh
m

an
g

ir) 

 2021 India 

Searched the grey 

literature in addition 

to conducting a 

systematic review of 

peer-reviewed 

research in six 

databases. 

Access to medical 

services can be made 

easier with PPPs in 

PHC, particularly in 

rural areas. 

 

3 

(P
riy

an
ca P

an
ig

ra

h
i &

 D
h

arm
ash

ree 

S
aty

aru
p

) 
2024 India 

Manual assessment 

of all found articles 

to ensure inclusivity 

and relevancy after a 

comprehensive 

search of web 

databases. 

There is a logical choice 

for cost-cutting 

healthcare system 

upgrades. Effective 

public-private 

communication and 

teamwork are crucial. 

4 

(D
r U

tk
arsh

 

S
h

ah
 &

D
r 

H
arsh

ad
 

T
h

ak
u

r) 

2018 India 

Data was gathered 

from various publicly 

accessible databases. 

Compared to other 

infrastructure projects, 

healthcare PPP projects 

have lower project 

values. 

5 

(M
eg

h
a C

. 

M
 &

D
r. 

S
ig

am
an

i 

P
an

n
eer) 

2017 India 

Comprehensive 

review of the 

literature. 

Partnerships in the 

health industry are 

becoming increasingly 

popular nationwide. 

6 

(G
eo

rg
in

a 

D
o

v
e 

&
A

d
am

 

C
raig

) 

2025 India Peer-reviewed 

The TAPIC governance 

framework's five 

domains offer direction 

for thinking about 

governance in PPPs. 
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7 

(N
ay

an
 C

h
ak

rav
arty

 &
 

G
o

u
tam

 S
ad

h
u
) 

2015 India 

Citations and 

abstracts were 

independently 

evaluated by two 

reviewers to find 

papers that would fit 

the inclusion 

requirements. 

When the current health 

care system is 

insufficient in terms of 

quality or productive 

efficiency, the PPP 

model is probably best 

suited. 

 

8 

(L
ip

in
g

 F
U

 

&
H

u
aju

n
 S

U
N

) 

2023 India 

Publications on PPP 

in reputable journals 

between 2012 and 

2021 were chosen for 

this study from the 

Scopus database. 

This study can help 

advance PPP practice 

and provide some 

insight into future PPP 

research. 

9 

(A
. V

en
k

at 

R
am

an
 &

 

C
h

an
d

rak
an

t 

L
ah

ariy
a) 

2022 India Depth interviews 

A clearly defined policy 

and governance 

framework are 

necessary for successful 

collaborations 

10 
(M

o
h

am
m

ad
 

G
h

asem
i &

 

M
o

stafa 

A
m

in
i-

R
aran

i) 

2022 Iran 

Thorough literature 

search across five 

databases. 

 

Sustainable 

development goals can 

be effectively attained 

through public-private 

partnerships. 

11 

(M
o

h
am

m
ad

 

Z
ah

id
 

Z
am

alu
d

in
 

&
 S

ri D
ev

i) 

2025 
Mala

ysia 

Employed a 

multifaceted strategy 

to collect thorough 

information about 

these programs. 

These phenomena seem 

to be significantly 

influenced by the PPP. 

12 

(G
h

azaal E
tem

ad
i, 

&
 R

eza 

R
ezay

atm
an

d
) 

2022 Iran 

A method of content 

analysis and 

qualitative research is 

used. 

If the necessary 

requirements are met, 

PPP could be a suitable 

financing strategy, 

particularly for hospitals 

and their performance 

improvement. 

13 

(H
iw

a 

M
irzaii &

 

S
h

o
resh

 

B
ark

h
o

rd
ari) 

2020 Iran Critical review. 

When the government 

established and backed 

the public-private 

partnerships, they were 

successful. 
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3. Research Method 

This study Utilizes convenience sampling technique through content 

analysis method and comprehensive review spanning 2015-2024. Study for 

Public-Private Partnerships, critical success factors of PPP-model of health 

sector in India, various successful PPP initiatives and cases were studied 

analytically in India, that highlighting the impact on accessibility, quality 

and efficiency of health services delivery. To identifying key factors that 

contribute to the success of these partnerships. Data were gathered from 

valuable sources across databases-Web of Science (ISI), PubMed, and 

Google Scholar and WHO Reports. and try for suggestion of best strategies 

14 

(F
ay

az G
u

l M
azlo

u
m

 

Y
ar) 

2024 
Afgha

nistan 

The descriptive-

analytical study. 

Afghanistan's healthcare 

sector faces a number of 

difficulties. These 

difficulties include a 

lack of skilled human 

resources, a lack of 

healthcare facilities, and 

managerial issues. 

15 

(A
b

u
l B

aq
i S

u
ltan

i) 

2022 
Afgha

nistan 

Evaluation of the 

literature. 

The top five CSFs for 

infrastructure PPPs are 

as follows: 

political/government 

backing; political 

stability; transparent 

PPP process; defined 

goals and mutual 

benefit objectives; and 

commitment and 

responsiveness of both 

sectors. 

16 

(S
eb

g
h

atu
llah

 

K
arim

i1
&

P
o

o
ran

g
 A

. E
. 

P
iro

o
zfar) 

2015 
Afgha

nistan 

Evaluation of the 

literature. 

Afghanistan is having 

more difficulties 

delivering services and 

infrastructure projects.  

The most significant 

obstacles to the efficient 

use of PPPs in 

Afghanistan are 

security, corruption, a 

lack of capacity, and a 

lack of funds. 
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for Afghanistan health sector, how to use resources, capacity of private 

sector with PPP-frame work to expand health services coverage and 

delivery. 

 

4. Public-Private Partnerships-Model in Health Sector of India 

The process for approving Public Private Partnership (PPP) projects was 

approved by the government of India in 2005 and evaluate committee for 

collaboration of both sectors made in 2006 (Indianationalpolicy, 2011). In 

terms of both employment and revenue, the healthcare industry has grown 

to be one of the biggest sectors in India. Since 2016, it has grown at a 

compound annual growth rate (CAGR) of 22.5%, directly employing 4.7 

million people. Between 2017 and 2022, the industry could create 2.7 
million new jobs in India, or more than 500,000 new jobs annually (Aayog, 2021).  

In addition to increased investor interest and FDI inflows over the past 

20 years, a number of factors are propelling the growth of the Indian 

healthcare sector, including an aging population, a growing middle class, 

the rising prevalence of lifestyle diseases, a greater emphasis on public-

private partnerships, and the accelerated adoption of digital technologies, 

including telemedicine (Aayog, 2021). Along with these demographic and 

epidemiological trends, COVID-19 is probably going to trigger long-term 

shifts in perceptions of fitness, nutrition, health insurance, personal 

hygiene, health monitoring, and medical examinations. Additionally, the 

pandemic has sped up the uptake of digital technologies, like as 

telemedicine (Aayog, 2021). 

In addition, public-private partnership models are becoming more and 

more popular in India's healthcare industry. Because of the availability of 

skilled manpower and relative cost competitiveness, the country is growing 

in popularity as a destination for Medical Value Travel. When combined, 

these elements offer a number of investment opportunities in the healthcare 

sector of India (Aayog, 2021).  
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The type and severity of diseases as well as the demands for healthcare 

have changed as a result of India's fast development. People's lifestyles 

have changed due to widespread urbanization and modernization, and 

technology has made several cutting-edge, affordable therapies possible, 

revolutionizing the delivery of healthcare. key new developments and 

factors propelling the healthcare industry's expansion: change from 

infectious to "lifestyle" illnesses, In high demand, A rise in private equity 

and merger and acquisition (M&A) activity, the emergence of telemedicine 

and technology-driven healthcare services, and changes in delivery 

methodologies (Sengupta, 2013). Particularly in the previous five years, the 

India healthcare sector has expanded quickly, with a compound annual 

growth rate of over 22% since 2016. In terms of both employment and 

revenue, the healthcare industry has grown to be one of the biggest in India 

(Aayog, 2021). 

 

The health sector in India has seen significant job prospects due to its recent 

rapid and steady growth. According to a KPMG and FICCI analysis,” the 

healthcare industry directly employed 4.7 million people in 2015, making 

it the fifth largest employer”. 

 

 

 

 

 

 

Figure 1: 
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The Indian healthcare industry is expanding quickly and is valued at over 

USD 40 billion, with private hospitals controlling more than half of the 

market (Agarwal & Shah, 2010). A 2011 report on healthcare from the 

Indian Brand Equity Foundation (IBEF) projects that by 2020, the market 

for this sector will reach USD 280 billion. It would be more than ten times 

as large as the market was in 2005, when it was valued at USD 23 billion, 

a remarkable increase in only 15 years (IBEF, 2011). 

 

     

Indian public healthcare sector as a proportion of GDP, spending is really 

less than half the global average, as indicated below (WHO, 2012).  

 

 

 

 

 

Source: (Aayog, 2021) 

Source: (Sengupta, 2013) Figure 3: Shows health industry growth of India  

Source: (Aayog, 2021) 

Figure 2: 

Figure 3 
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Even worse is India's public spending percentage of overall healthcare 

expenditures (23%), which is less than half of the global average. 

highlighting the fact that the private sector plays a dominant role in 

maintaining appropriate health standards (Sengupta, 2013). 

 

 

 

        

Source: (Sengupta, 2013) 

Figure 5 

Figure 4: Public spending on healthcare of India Source: (Sengupta, 2013) 



Balkh International Journal of Social Science  

 102 | 
 

With a compound annual growth rate of 22.5% from 2015 to 2023, the 

Indian healthcare sector has grown remarkably. The business was 

estimated to be worth US$ 372 billion in 2023 and is expected to grow to 

over US$ 600 billion by 2025. Both government and private sector 

initiatives are responsible for this rise, with the public sector getting 

significant backing to increase healthcare accessible and coverage. India's 

strong economy, which has a 6.9% GDP growth rate (ASSOCHAM, 2024). 

 

The government's commitment to universal healthcare coverage, which 

it hopes to accomplish by 2030. In order to accomplish this goal, the Indian 

government is working with private organizations to build a strong 

healthcare system that is essential for enhancing population health 

outcomes and guaranteeing that everyone, regardless of socioeconomic 

background, can get the care they require. This includes bolstering 

healthcare infrastructure, especially in rural and underserved areas 

(ASSOCHAM, 2024). 

The most CSFs in Indian health sector: trust and transparency, a 

favorable and effective legal framework, political support and stability, and 

adequate risk distribution and sharing (Khalifa Alteneiji, 2020). Political 

will is a crucial component of health PPP success. The political party must 

be willing to start and encourage collaborations between the public and 

commercial sectors (WorldBank, 2011).  Due to resource shortages of 

governments worldwide, partnerships with the business industries have 

become a new way for transformation. significant, purposive effort to 

improve the performance of the health-care system (Weaver; Manning, 1992).  

 

Source: (Sengupta, 2013) 
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The PPP model has had a fair amount of success in India during the last 

ten years. The greatest investment commitment in South Asia, with US$7.7 

billion spread over 25 projects, was made to India in 2021 alone. In contrast 

to 2020, the PPI fell precipitously in the majority of South Asian nations, 

although private investment commitment increased by 49% in India. PPP 

initiatives can assist in resolving the issues of affordability and accessibility 

in rural Indian healthcare in three ways: In India, private sector supply 

eighty percent of hospitals and eighty one percent of physicians, and 

focused on cities. In many situations, including the one described above, 

technology serves as the main factor in guaranteeing accessibility and 

affordability. Public-private collaboration model can guarantee that current 

medical infrastructure and resources are utilized efficiently as possible, 

while remaining reasonably priced for the end user. (WorldBank, 2021). 

Since 1955, Dr. T.M.A. Pai of Kasturba Medical College (KMC) in 

Mangalore has been the first self-financing organization in India to suggest, 

implement, and successfully provide significant results utilizing the PPP 

model. KMC Mangalore has been using the clinical facilities at Lady 

Goschen and District Wenlock hospitals for about 70 years in order to train 

its undergraduate and graduate medical students and deliver high-quality 

healthcare services (Bhaskaran; Kumar, 2024). 

5. Profile of the Health Sector in Afghanistan  

Afghanistan is facing serious health problems, including a shaky healthcare 

system and unequal access to services, especially in rural areas. These 

problems include limited access to high-quality healthcare services, 

transportation challenges, and a shortage of medical professionals (WHO, 

2024). Afghans spend an estimated $300 million a year on medical care 

abroad, mostly in Pakistan, India, and Turkey (Unitednation, 2025). 

In 2024, 49 Health Cluster partners will be operating 957 medical 

institutions over 317 districts across all 34 provinces. 206 The Health 

Cluster predicts that as of August 2024, a flood, earthquake, and returnee 

influx will raise health vulnerabilities. This emphasizes how urgently more 

health infrastructure is needed, as well as critical health services like 

MHPSS, disease surveillance and outbreak planning, and trauma treatment 

(WHO, 2024). 
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Afghanistan has one hundred thirty-four hospitals, 26 health centers are in 

Kabul, Eithen are primarily serving hospitals (WHO, 2024). In 

Afghanistan, access to healthcare has grown to be a serious issue. The 

advancements in healthcare infrastructure, capacity, and health indicators 

that have been made over the past 20 years (2001–2021) have been 

jeopardized by the regime change in August 2021. The Interim Taliban 

Authority (ITA) and the previous Government spent approximately USD 3 

billion on health care in 2021. The primary funding sources were household 

expenses paid out of pocket (77.2%) and donations (19.3%). 3.3% of 

government spending came from domestic revenue (MOPH, 2023). 

Table 2: Healthcare Funding Gap in Afghanistan 

       
Another long-standing issue is the brain drain of skilled medical personnel; 

following the Taliban takeover, many female nurses departed the nation in 

search of employment and more schooling. Afghanistan has 9.4 health 

professionals per 10,000 patients as of October 2021, which is much less 

Source: (WHO, 2024) 

Source: (WHO, 2024) Figure 6:  Afghanistan Health Needs Gap 
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than the WHO's recommended level of 22.8 health professionals per 10,000 

patients (TAO, 2023). 

There have been some successful PPP experiences in Afghanistan, despite 

the difficult circumstances, with contracts given to all domestic 

telecommunication networks. The Afghanistan Telecom Regulatory 

Authority oversaw the competitive tendering of these contracts, which 

resulted in nearly US$2 billion in private investment and a 95% reduction 

in tariffs since 2002. Additionally, the growth of the Mazar-e-Sharif and 

Bayat Gas-to-Power Projects shows that the private sector is clearly eager 

to get involved in the collaboration (WorldBank, 2018). “Lack of 

healthcare infrastructure, a shortage of specialized human resources, and 

management issues are among the primary challenges facing Afghanistan's 

healthcare system” (Yar, 2024).  

Traditional procurement methods have repeatedly failed to deliver 

projects on time in Afghanistan, and there are serious concerns about 

quality, cost, time and sustainability. The Afghan government has no 

choice but to partner with the private sector in order to meet the increasing 

demands on delivery of public projects. Therefore, Public Private 

Partnerships (PPPs) has been considered as an alternative to traditional 

procurement methods (Karimi S., 2015).  Afghanistan is poorest country in 

the world; Therefore, in order to reduce future dangers, Afghan government 

might learn from developing nations and  there is the necessity of structural 

reforms in public administration. PPP initiatives could be successfully 

directed, in particular, by increasing government servants' project 

management skills, creating a strong legislative foundation for PPP 

projects, increasing procurement process transparency, and avoiding 

political meddling (Sarwari, 2016). 
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6. General Proposed Models of Public-Private Partnerships in Health sector 

       Local health demands and environmental (political, social, etc.) 

considerations have a major role in each government's choice of model 

(California, 2018). 

 

6.1 Distribution of risk and reward 

The proper distribution of accountability between partner is a success 

factors. Usually, risk come in initial stages. The public partner can reduce 

the risk of cost overruns or project delays by giving the private partner most 

of the construction and financing risk (UniversityofCalifornia, 2018). 

 
 

 

 

 

 

Source: (UniversityofCalifornia, 2018) 

4 

3 
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6.2 Assessing achievement 

The public, private parties, and governments all closely monitor PPP 

initiatives. The ability to assess and prove their effectiveness in relation to 

the project's initial goals, however, has been noted as a major obstacle. 

There hasn't been much effort to find or create precise measures to gauge 

clinical performance and impact across health PPPs. Furthermore, formal 

project evaluation is rarely included in contracts for projects 

(UniversityofCalifornia, 2018). 

 
7. Discussion 

When India  overcome health sector challenges and got improvement in 

health services delivery by leveraging Public-Private sectors, Afghanistan's 

healthcare sector faced same challenges. Afghanistan can learn from 

India’s experience to make collaborations between public -private 

institutions, it will use resources more effectively and improve health 

services delivery in remote areas. India’s infrastructure industry normally 

used PPP methodology. From 1990 to 2022, overall, 1,265 PPP projects 

are completed in many sectors of India. These projects completed through 

joint investment of both sectors, which changed Indian health sector, one 

of the main parts of the economics of the country. This collaboration has 

impact effectively access to health services. In India, private sector has 

taken share of supplying about 80 percent of Docters and hospitals. 

Successful PPP projects in India have led to the construction and 

modernization of health facilities, improved overall health system.  

In return, Afghanistan's healthcare system is hindered by a severe 

scarcity of medical workers and a lack of basic facilities, especially in rural 

regions. These issues are similar to those in India and are mostly related to 

5 
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inability of payment and lack of access to health services. Additionally 

International norms are higher than the existing ratio of healthcare staff. 

Financial obstacles prevent many Afghans from receiving healthcare 

services, as households bear the brunt of 77.2% of health expenditures. 

Afghanistan's healthcare system mainly depends on foreign funding, which 

has grown more unpredictable, and this condition further underscoring the 

need for sustainable finance mechanisms. The public-private collaboration 

was established in Afghanistan in 2016 to support the investors and brought 

the economic growth through infrastructure development in the country by 

inviting and securing the public-private sectors’ collaboration. An 

ambitious Program of collaboration which worth 3.7 billion dollars in 2020 

by the Ministry of Finance's Private Public Partnership Directorate in 

sectors of: energy, agriculture, technology, urban development, health, 

aviation, and mining were implemented. According to the survey, the top 

five important success elements for PPPs are: political stability, 

government support, a transparent PPP process, objectives and mutually 

beneficial responsiveness of both sectors. The majority of these projects 

are not completed and still looking for partners and investors.  

 

8. Conclusion 

Before 2014, access to health services and the inability of people to pay for 

government health services were major challenges in India. Population 

growth in India exacerbated this issue, there for India government reshaped 

health sector and has witnessed significant changes from 2014 to 2025, 

emphasizing a people-first approach. The government has placed greater 

emphasis on access to health services, with the slogan "accessibility, 

affordability, and accountability for all." To achieve this goal, the Indian 

government revised the mechanisms for approving and evaluating public-

private partnership schemes in 2017 and launched the largest health 

insurance and telemedicine projects.  India health industry has grown by 

22.5% annually since 2016, making it one of the largest sectors of the 

country’s economy in terms of both revenue and employment. This sector 

has played a significant role in public-private partnerships, which have 

gained considerable support. 

India currently has a positive trade balance in the pharmaceutical 

industry. Additionally, COVID-19 pandemic was a wake-up call for India, 

it caused to reached $371.3 billion telemedicine industry in India in 2024. 

By 2030, the vision for India’s health sector is to ensure access to services 

for everyone, while 67% of health services provided by the private sector. 
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These reforms have given for India’s healthcare sector a unique character. 

Furthermore, the strengths of India's sector include: trust, transparency,  

Afghanistan's health sector faced similar challenges which India faced 

before 2014, particularly in terms of access to services and the high cost of 

medicines. According to a report of the Ministry of Public Health, only 

3.3% of Afghanistan's health budget comes from domestic revenue in 2024, 

according to the World Health Organization reports Afghanistan health 

sector has huge budget gap. Additionally, Afghans spend $300 million 

annually abroad for treatment. This budget deficit and challenges present 

an opportunity for investment in Afghanistan’s health sector, there for, one 

of the alternatives can be public-private partnerships model, this model is 

supported by WHO, world bank, developing and developed countries 

experiences and the findings 16 literature of this research. according to the 

finding of the research we suggest to Afghan government to politically 

support private sector and developed a public-private partnership policy, it 

will fill up the health sector funding gap and improve health services 

coverage and accessibility to health services across the country. 

 

9. future Research 

This research is qualitative in nature, future researchers can explore how 

the specific socio-economic, cultural, and political context of Afghanistan 

might influence the adaption of PPP-model in health services delivery. And 

also, can focus on potential barriers to implementation of PPP-model in 

Afghanistan.  
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